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School Committee

Monday, July 12th at 7:00pm
Town Hall Meeting Room

Agenda

Call to Order (7:00)
Minutes
Interested Citizen's Commentary (7.05)

Meet with representatives of HEAC regarding financial and contract matters
related to the solar panel installation at the Bromfield School. (7.10)

Meet with representatives of Boxborough School Committee for the preliminary
exploration of potential shared Central Office and Administrative functions. (7.15

pm)

Meet with Board of Selectmen representative Mr. Ron Ricci for the purpose of
discussing liaison roles between the boards. (8.00 pm)

School Budget - close out procedures for school/fiscal year 2009/10. (8.15 pm)

Budget 2010/11 - update to focus on financial impact of recent personnel changes
(8.30 pm)

Review and approve contract between Harvard Teachers Association and the
Harvard School Committee as recently renegotiated for school year 20010/11. (8.40

pm)

School Committee and Sub-Committee goals for 20010/11 — first draft presentation
of proposed goals for: (9.00 pm)

- Long Range planning

- Budget

- Capital

- Policy

- Strategic Planning

- Instructional Leadership

Superintendent’s report on the Board of Health letter of July 1%, 2010 noting
concerns about the Bromfield School Cafeteria. (9.40)
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XIl. Executive session for the purposes of reviewing and approving proposed contract
of employment for interim principal position. (9.50 pm)

XIll.  Adjournment.

Next scheduled School Committee business meeting — August 23", 2010



